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Promotion of Happiness for Employees’ Families in Happy Workplace:

A Case of Happy Workplace Model at Riki Garments Company in Ratchaburi Industrial Estate
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Abstract

The objective of this research is to the promotion of happiness for employee’s families in happy
workplace. It is a case of happy workplace model at Riki Garments Company in Ratchaburi Industrial. This
study is a qualitative research using in-depth interview techniques. The key Informants were divided into 3
groups including (1) 13 employee’s families nominated by the organization as happy families living with
children under 18 years and working with the company at least 3 years (2) 3 happy workplace promoters
whose roles promoting the quality of life of employees, and (3) 1 chief corporate executive officer whose
role determining the policy to promote happiness for the employees' families. Research instrument was
interview guides for employee’s family, happy workplace promoter and chief corporate executive officer.
Data analysis was conducted by using thematic content analysis. The results showed that vital
components, promoting happiness for the employee’s families in this happy workplace, consisted of 3
aspects including (1) a clear company’s policy promoting the happiness for employees and their families
using the concept of happy workplace; (2) a systematic process of happy family promotion starting from
setting up the working group of happy workplace promoters, surveying the employee’s family situations,
monitoring action plan of happy family programs and evaluation; and (3) a full participation of employees
and their families in happy family programs. In addition, employees reflected their feedbacks that they
have better work-life balance, less stress in family and happier at work. In terms of employees’ family
members indicated that they had closer family relationships, appropriate life skills, healthier mind and
body, and also more love and happier family. The employees felt committed to fulfil the organization

goals and intended to perform best of their job duties.

Keywords: Promotion of happiness, Happy workplace, Happy family
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